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(For National Psychological Stretegy Plans and Programs)

1. BPeychological Objectives.

(a) Psychological Objectives to be listed in this section are
derived from the Anslysis in Annex A, which will be attached to all
plans for the Board to note, Since applicable national policy papers
will be examined in the Annex, all references to them are omitted in
this section,

(b) Objectives will be listed in suceinet tebular form, in
order of priority when they can be clearly and accurately stated in
this fashion, but where proper understanding of the plan's intent
mekes this desirable, the tabular form mey be replaced by a series of
numbered paragraphs providing sufficient interpretation to clarify
the intent,

(e¢) The term Psychological Objectives as here used does not
refer exclusively to desired attitudes in the target group, but to
results of major importance in terms of established nationgl policy
which appoar achieveble in the target area through operations
condugted in accordance with NSC 59/1, 10/2, and 10/5 together with
nceessary supporting actions in other fields, The factors which must
be analyzed and balanced to determine these objectives are specified
in the Annex, ,

(d) Since the Psychological Objectives must be in conforﬁity
with established national policy, Seetion I will be considered as
constituting the terms of reference to the paper and will be subject

to approval under existing procedures,
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2. DBosic Tasks.,
This paragraph esteblishes the essential requircment

for integreted implementation-planning in the form of selected tosks
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which each purticiggting ngency agrees to use os o basis for
el Pl pnio Bl BRENMY. Botbes Lo USe ¢ , o

program-development, Integf&tion is achieved not by imposing uniform
i S |

tnsks on 2ll agencies but by choosing as the basis of cach agency!

program those tagks ﬁhich5 while conforming to ite capabilities and
peculiar pattern of aéfivity, directly or indireotly support progroms
of other agenciog aimed at the seme objectives, The tasks themselves
are formilated différontly for cach agency and arc listed under
appropriate sub-headings, which can be further sub-dividod when
necessary., They are conceived as planning tasks, rather than as
courses of action, and ideally cach listed task should serve os a
parograph-heading in the subscquent implementotion plans of +the
ngency to which it is assigned, The pattern for listing tasks is as
followss
(a) State
(1) To develop informotion pfograms which: )
(a)
(b) Defeuse
(¢) CIA (May be submitted sepnrately when desireble,)

3, General Guidonco,

In cortnin types of plans the listing of objcctives in
Paragroph 1 and of Basic Tasks as in Parngraph 2, will supply
implementotion-planners with all the guidance requircd, In other
cascs, however, the reqﬁirements for integrated implomentotion-planning
should include some further directions for relating agency prograns

to one another end to the national effort generally, along with
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indications as to the scope and magnitude of the over-nll plen,
timing and phosing, and similar eonsiderations, In o highly complex
plan Parcgraph 3 might be sub-divided as follows:

(a) Scopo and Magnitude,

Scope and magnitude of the progrom is to include
assessment as to toarget eoncentration and relative weight
of media utilizcd,

(b) Tining and Sequence or Phnsing of the Campaigns,
(¢) Speeial Considerations,
(1) Special considerations are to inelude:

(a) special DO's and DON'Ts from the viowpolint of
conformity with estnblished policy and similar
speeinl guidonee, |

() appraisal of contingencies,

(g) cnleulated oevaluation of possible Soviet counter
actions,

4o Spceial Undertokines, (Optional when relevant)

A brief, highly sclective list of actions of such oute
stmnding Importance that failure to implement then wouid vitiate the
strotegy,  Such actions, however, mny only be listed with the
authoritative concurrence of the agencies or departments responsible
for implementing them,

(a) Administrotive and Logistic Provisions, Spéciml adninig-
trative provisions, if any, not coversd by the SOP for the
coordinntion phase and requiring Board approvel, togethor

with provisions for logistic support, where relevant,
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(b) Arcos of Responsibility. (Optional) Normelly, ngency
responsibilities under the plan will be adequately indicated
under Foragraphs 2, 3, and 4, If any further responsi-
bilities nced to be indicated, in view of the provisions of
5 (2), or for other reascns, they should be listed in this
baragrnph; Also, if it is considered desirnble for the
sake of clarity to recapltulate ngeney responsibilities

~under the plan, 1t can be donc at this point,
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Anolysis (Annox l}_l

1. The first function of thils Arnex is to justify sclection of
the Peycholorical Objectives, This seetion of the analysis will be
concise as possible but will normally include the following elements:

aw
MQ“’&L

(a) Analysis of applicable approved naticnal policy

objoctives, with indications as to priorities of

}91
gd {"’u? ' urgenéy and importance,
‘h_“-""-m—.

}iiﬁiﬁ; (b) Ascumptions as to the situetion in the target ares,
which if proved invalid would ontall re-cxamination
of nationmal policies,

¢) Eetinate of U.S, psychological copabilities with
respoect to achievement of national objectives,

(d) A4nolysis of feasibility foetors in the target arca
which decisively linlt or facilitaote maximum
exploltation of caprbilities in the desired
dircetion,

(e) Conclusions as to maximum feasible effects desired
through 59/1, 10/2 =nd related psychological
gupporting actions, These conclusions to be valid
Amust alwoys constitute recognizeble steps towards
the attainmment of scme.or all of the national
objoetives set forth in (a) above, but will usually
be moro specific and limited, These cecnelusions,
cordensed and stoted as imperatives, become the
Psychological Objcctives,

2., The seécond function of the Annex is to derive, qualify and
explain the strategic concept embodied in Paragraphs 2, 3, and 4 of

the main plan,
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(a)  The substance and form of this section will vary
sonewvhat according to the situation studled, but
the most essential element will always be an
analysis or evaluation of the pregent U,S, -
psychological effort in the area in terﬁs of the
Peychological Objectives desired. By indieating
vwhere existing programs are failing or succeeding,
and to what degree, this analysis should indieate
clearly the reorientation and/or expansion which
is required to attain the objectives, and this
provides an essentlal basis of the strategic concepts
3. 1In most cases, the analysis should also include a brief state-
ment of the strategic situation within the target area and hetweon the
- area and other areas or Powers having important iﬁterests there.,
Particular attention should be glven to the aims, scope, form and
effectivencse of communist psychologioal operations in the area, as
well as an enulysis of Soviet reactions to the plan presently proposad.
While this section of the Annex should also be as concise ag posgible,
it vill generally needl!to be more detailed than the former one, and
the tabular form of analysis uswally will not be suitable,
be  Agrecuent by the Board to note the contents of Amnex A will. be
understood as giving that Annex the value of authoritative guldance in -
determining whether or not inplementation plans are in conformity with

the degired intent.
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Illngtretive hotions (Annex B)

1, The purpose of this Amnex to o plan is to provide a rough
neasuring scale to assist in d@terminipg the feasibllity and adequacy
of implernentation plané prepered In accordance with the approved
national psychological strategy. It will list femsible, efﬁective
projects and/or actions which menber agencies might undertske in
implementation of the plﬁn withksurgestions for primary and suﬁporting
roles in ench ease,  The Inplermcntdmg - actions list@d will not be
congidered. ag cotwle%e or definitive and noither t+he actions thenselves
nor the suggested cesipmuents of agency rosronsib1]i+y will be
cona dered s biﬁging'p*on any part101pr+1ng agency.,

2, DBonrd vree;ént to note +he contcnts of Annex B w1ll be under-
stood.as a certification that the actions and progrons listed, while
not egsential +o the implementation of the strategy, are in éonformity
with it and are presuned to be effective and feasit&e;

3. In drder_that Amnex B be of moximum usefulness to operational
plemmers and 4o +he Directbr's staff in the implementntion and coordino-
tion phose of the planning, it is desirable +hat ome illustrative hizh
priority project or action be listed for cach major directive of
Seetion 2, In some cascs, addifion&l illustrations may be provided, but
no effort should be ﬁade +0 an+icip&fe the complete implementation
plons of each participating agency,

4; Where approprinte, parts of Annex B noy be gubmitt+ed by +he

Dircctor scparately as a supplement,
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